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Introduction01

Through its 3 business lines and 10 processing facilities strategically located across Latin 

America, SMI offers its products to clients in the food, beverage and consumer segments across 

9 countries

2

SMI Group (“SMI”) is the leading sustainable player in the rigid plastic market in Hispanic Latin 

America, specialized in the manufacturing and distribution of plastic containers and closures

SMI is committed to the circular economy through its recycling operations, with 2 PET 

resin recycling plants located in Peru and Colombia, aiming to develop value-added and 

sustainable products that further enhance its product offerings

The company is fully owned by Nexus Group since 2013, the largest private equity firm in Peru  

SMI holds active operations in Peru, Ecuador, Colombia, El Salvador, Panama, Guatemala, 

Bolivia, Mexico, Argentina and Chile. SMI values its geographic diversification, as it enables the 

company to become a one-stop shop with a comprehensive packaging solution portfolio for 

regional clients

#1 container and closures manufacturer in most of its core markets with a consolidated market 

share of 50%

#1

The company has grown organically through the region and also via the acquisition of 

Plastiglas in 2016, a containers manufacturer with operations across Central America and The 

Caribbean, and Sinea in 2018, the leading closures manufacturer across Hispanic Latin America
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02

Circular Economy: SMI promotes a circular economy through the collection, production, 

and use of Recycled PET resin. We are the only bottle-to-bottle integrated player in the 

Andean Region 

 Ambitious goal of increasing the rPET content used in preforms and thermoforming 

products to 25% by YE 2025

 Commitment to increase the total tons of post-consumer waste managed in the countries 

of operation to 55,000 tons per annum by YE 2025 

 Responsible waste management practices around PET and other raw materials 

 Multiple recycling partners 

Creating Sustainable Communities: SMI believes in its people. More than 136k families 

have been positively impacted by SMI’s policy of creating and formalizing recycling jobs in 

Peru and Colombia. Inside its plants, SMI encourages the personal and professional growth 

of its employees, while maintaining the highest security standards in the industry

 Formalization of +200 suppliers due to SMI’s collection network

 Strategic partnerships with CPGs and NGOs

Governance: SMI has put in place robust procedures to ensure the sustainability goals 

are successfully achieved in time  

 Individual and director supervision

 Sustainability committee and recycling committee

 Holistic governance policies aligned with international standards

 Certified by ISO 45001, ISO 14001, ISO 9001, & FSSC 22000

Total estimated GHG savings of 

approximately 63k Tons of CO2

equivalent in 2020 by increasing 

percentage of rPET content used in 

preforms and thermoforming products

Achieved an average of 9.8% 

rPET content used in 

preforms and thermoforming 

products in 2020 

Note: Data as of December 2020

Enhanced distribution 

capabilities, access to 

providers and

partnerships with 

NGOs to create 

sustainability-driven 

communities

Recycled PET at the heart 

of our circular model, 

consuming 82% less 

energy than aluminum 

and glass

State-of-the-art 

recycling plants in 

Peru and Colombia 

with 27k Tns capacity

SMI strongly believes in a sustainable and socially impactful business model. 

Through its 4 main sustainability pillars, SMI seeks to drive the transformation of the packaging business                   

into a circular, and socially responsible solution

R&D capabilities 

with in-house team 

Symbiotic relationships 

with CPGs  who are also 

committed to reaching 

50%+ of rPET content 

Regulations to promote 

the use of recycled 

material are a global 

trend that is already 

impacting our region

30k and 21k of Tons of post-

consumer waste managed 

by the Companies’ and by 

their Subsidiaries in their 

combined operations in 2019 

and 2020, respectively

Approach to Sustainability

In 2020, 96.6% of the 

plastics we used 

were recyclable 

plastics

Innovation for Sustainability: Our bottle-to-bottle recycling process differentiates us 

from competitors. We are driven to spearheading the development of fully recycled 

bottles, among other sustainable solutions

 Light-weighting solutions for clients

 Innovating and delivering customized solutions

 100% rPET bottle produced for key clients 
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Installed Capacity 

7,200 MT/yr

Utilization Rate

88%

Cutting Edge Tecnofer

Recycling Equipment 

& Storage Facilities

Approach to Sustainability (cont’d)02

Circular Economy

Our Pillars of

Sustainability
Recycling of Resin

For some years, SMI has been spearheading its sustainability efforts through a significant 

transition towards the circular economy, a model that preserves and limits the consumption of 

resources and aims to reduce waste production. Recycled PET is at the heart of our circular 

model

Unlike glass and aluminum that can be infinitely recycled without losing quality or purity in the 

product, PET can be recycled a limited number of times. Despite this, PET plastics possess 

characteristics that make it more sustainable than aluminum and glass:

• Plastics require approximately 82% less energy to produce than glass and aluminum 

• Aluminum and glass create 1.3x and 1.8x more net CO2 emissions, respectively, over their 

lifecycle compared to PET 

• Plastics tend to be lighter than aluminum and glass, thereby requiring less consumption of fuel 

for transportation of goods 

An external study made by Libelula, a climate change consulting firm, estimated that the 

production of Recycled PET has a carbon footprint that is 10x smaller than the production of Virgin 

PET. Thus, we strongly believe that Recycled PET is the most eco-friendly solution in our industry. 

Through the promotion of recycling, SMI can reduce its carbon footprint, improve its energy 

efficiency, and avoid waste accumulation in landfills and oceans

Our transition requires the allocation of resources on different fronts: recycling 

infrastructure, collection networks and involving ourselves at every level to improve the 

culture of recycling in our core markets

In 2015, SMI opened its first recycling operation in Peru. In 2017, SMI opened a recycling plant in 

Colombia. Today, SMI has state-of-the-art machinery on its recycling operations – with Tecnofer

and Starlinger brand washing and regenerating machines. In addition, SMI has plans to expand its 

recycling infrastructure into Ecuador and CA&C

SMI’s on the ground recycling assets 

Note: Data as of December 2020

Installed Capacity 

20,000 MT/yr

Utilization Rate

82%

State-of-the-art Starlinger Equipment 

and Collection Logistics

Rethinking SMI’s business model

through the lens of the Circular Economy

4

Circular Economy

Innovation for Sustainability

Creating Sustainable 

Governance

Communities
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Approach to Sustainability (cont’d)02

Circular Economy

Our Pillars of

Sustainability

Circular Economy

Innovation for Sustainability

Creating Sustainable 

Governance

Communities

Responsible Post-Consumer Waste Management

Waste management is a fundamental engine of SMI’s sustainability approach. Thus, 

the company has done in-depth work to structure and strengthen the recycling 

value chain through direct contact with recyclers' associations and NGOs. 

Importantly, SMI has set minimum standards to approve doing business with collection 

suppliers. SMI only works with formal collection suppliers that are recognized by local 

governments (district level). We abide by the governance controls set by the local 

governments, who conduct reviews on recyclers’ associations to make sure there is no 

child labor. Furthermore, local governments have set programs to improve the 

conditions of collections workers such as providing them facilities to perform their 

sorting, personal protection & other equipment, vaccination campaigns, among others. 

SMI supports its collection network by paying to the most trusted suppliers in advanced 

and is currently implementing cash payments to suppliers of the same nature. 

Moreover, SMI plans to expand its collection network by budling new collection centers 

in different cities and by giving press machines to small recyclers’ associations so that 

they can supply post-consumer waste directly to SMI.

Currently, the company also receives bottles that its suppliers bring but are different 

from those that SMI requires for its recycling operations. Indeed, SMI is in a constant 

campaign to educate and train all collectors and recyclers associations on the 

containers that can be recycled and those that cannot. SMI currently conducts these 

talks and trainings every two weeks.

SMI has a strategic plan to mitigate the impact of its operational waste on the 

environment and society

Production processes generate recyclable waste such as PET-related scrap, cardboard, 

used spare parts, among others. SMI has several responsible waste management 

initiatives to include operational waste on its circular economy model:

i. Wood pallets are reused to transport final product (agribusiness packaging) and raw 

materials in our facilities

ii. Polymeric rock – a colored PET leftover from our production process – is sold to 

companies that recycle it and use it to manufacture hooks, plastic shovels and 

domestic buckets 

iii. Closures obtained in the recycling process are collected and resold to plastic 

products manufacturers. SMI is developing a project to use closures to manufacture 

packaging 

iv. Low-quality bottles (non-transparent colors, bottles with a PVC label, metal-

contaminated bottles) received in recycling operations are sold as by-products

SMI sells its by-products to third-party companies that reuse or recycle it to produce 

different products. We request these companies to either have their economic activity 

and processes accredited by the Ministry of Environment of Peru or, if they do not have 

sufficient scale to pursue an accreditation, to sign an affidavit declaring that they will 

reuse or recycle the by-products

7.2k Tn/year20k Tn/year

Facilities with leased machinery

Recycling partners

Own materials recovery facilities

SMI has invested heavily on developing a non-replicable collection network
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Approach to Sustainability (cont’d)02

Circular Economy

Our Pillars of

Sustainability

6

Circular Economy

Innovation for Sustainability

Creating Sustainable 

Governance

Communities

Our bottle-to-bottle recycling process
differentiates us from the rest in the industry

Post-

consumer  

bottles 

enter SMI 

facility

1

Low quality bottles 

and contaminants 

are filtered

2
The process 

continues with 

transparent PET 

bottles

3
PET bottles are 

washed to remove 

powder, labels and 

closures

5
The remaining 

contaminants are 

removed manually

4

PET bottles are 

ground until they 

become flake

6 Flake goes through a 

heating process and is 

transformed into strips

7 These strips are cut into 

rPET resin granules
8

rPET resin is used to 

produce preforms and 

bottles

9
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Approach to Sustainability (cont’d)02

Innovation for Sustainability 

Our Pillars of

Sustainability

SMI has developed innovation capabilities to provide sustainable solutions for its customers.

One of SMI’s key buying factors lies upon its ability to implement light-weighting solutions for its clients. This development consists of several phases during which SMI 

and the customer work hand-to-hand to create new formats. Through design, engineering, and trials at the client’s production plants, SMI has been able to reduce resin 

consumption in several products.

Through its light weighting initiatives, SMI reduces the consumption of PET virgin 

resin, which has a direct positive impact on the environment through the reduction 

of waste generation and carbon emissions

Key Client #1

Products: Bottles

Weight Reduction

23.7g → 17.7g

(format 450ml)

2019 PET resin 

Savings

3,946 Tons 

of virgin resin

7

Key Client #3

Products: Closures

Weight Reduction

32.5g → 23.7g

(Water closures)

2019 PET resin 

Savings
1,147 Tons 

of virgin resin

Key Client #2

Products: Bottles

Weight Reduction

20.5g → 16.0g

(format 400ml)

2019 PET resin 

Savings
2,484 Tons 

of virgin resin

Key Client #4

Products: Bottles

Weight Reduction

23.7g → 19.7g

(format 450ml)

2019 PET resin 

Savings
1,226 Tons 

of virgin resin

Circular Economy

Innovation for Sustainability

Creating Sustainable 

Governance

Communities
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Approach to Sustainability (cont’d)02

SMI’s sustainable capabilities go far beyond light-weighting 

initiatives. The innovation lab has developed some of the 

region’s leading sustainable packaging solutions. 

Innovation for

Our Pillars of

Sustainability

Additionally, the company has 

developed the necessary 

capabilities to produce and 

distribute RefPET bottles. 

RefPET is a special PET resin 

used to produce returnable 

bottles that can sustain an 

average of 25 fillings before 

being tossed-away. The 

implementation of this resin 

drastically reduces the 

amount of virgin resin used in 

the economy. SMI has 

consistently increased its 

production of RefPET resin as 

part of its sustainability program. 

For example, SMI is 

the pioneer in the 

development of fully 

recycled bottles in the 

region.

 SMI engineered the 

first 100% recycled 

PET bottle in Latin 

America for one of 

its clients 

 This solution has 

the same quality 

and aesthetics as a 

virgin PET bottle, 

while maintaining 

FDA food grade 

approval

SMI has also levered its R&D capabilities to develop and design 100% Polylactic 

resin (PLA) bottles, a fully biodegradable solution. This is the first bottle of its 

kind in Latin America, and SMI is working to implement the solution with our clients. 

Promoting biodegradable resin as an alternative to plastics is one of many ways in 

which SMI promotes the development of environment-friendly materials. 

Finally, SMI is continuously innovating to create value for the environment and 

its customers. For example, some of the PET that enters the recycling process is 

lost due to material contamination. To tackle this issue, SMI partnered with a client 

and other suppliers to develop a PET label, which can significantly reduce the 

amount of PET lost in the recycling process. Additionally, SMI has led innovations to 

increase the recyclability of colored bottles. For green bottles, SMI is developing a 

project to remove the pigment, and for white bottles, SMI is engaging third party 

suppliers who can extract the white color from the bottle and use it in their production 

process.

Sustainability 

Circular Economy

Innovation for Sustainability

Creating Sustainable 

Governance

Communities

Note: These bottles and the intellectual property included herein are exclusive property of our clients and have been 

reproduced without alterations or changes, and only for the exclusive purpose of this presentation 

% of RefPET (Returnable Bottles) of one of 

our main clients

0.30%

1.50%

0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

1.20%

1.40%

1.60%

1.80%

2018 2021E



9

Approach to Sustainability (cont’d)02

Our Pillars of

Sustainability

Community

Since its inception in 2006, SMI has focused on creating a sustainable 

business model that not only focuses on maximizing stakeholder value, but 

also contributes positively to the countries where it operates. The company is 

committed to make a meaningful impact by investing in local communities, 

improve the culture of recycling and sustainability, supporting and mobilizing 

its workforce, and fostering an inclusive corporate culture.

SMI is a strong believer that giving back to local communities is the best way to create overall 

well-being for all its stakeholders. 

SMI’s recycling operations have bolstered the atomization of a previously informal recycling 

network, as the company has consistently offered trainings, and logistic and formalization 

support to independent recyclers. The company has also implemented initiatives to buy and give 

press machinery to recyclers’ associations, helping them become our suppliers directly and not 

through bigger suppliers that already have the machinery in place. Through these efforts, the 

company has been able to expand its network of rPET suppliers from 4 suppliers in 2015 to 119 

in 2019, therefore providing job security to 136,000 workers and their families, both directly and 

indirectly. The impact generated to these families is more meaningful considering that most of 

them are low-income families. Furthermore, SMI demonstrated its commitment to the recyclers 

by providing masks and PPE since the beginning of the COVID-19 pandemic

Creating Sustainable 
Communities 

Circular Economy

Innovation for Sustainability

Creating Sustainable 

Governance

Communities

Our transition to the circular economy was well-timed and preceded 

government action throughout the region. However, governments have an 

important role to play through regulation.

In 2018, Peruvian authorities established a 15% minimum percentage of 

rPET for all plastic PET containers manufactured in the country starting in 

2021YE. SMI is on its way to  exceed this target, as our internal goal is to 

achieve a percentage greater than 25% of rPET by 2025. 

Colombia does not necessarily establish a minimum percentage of rPET 

content for PET bottles. However, there is a target of plastic waste collection 

for companies that produce PET bottles (equivalent to 10%). SMI has 

managed to implement a collection network that ensures our 

compliance with this target and also recycles the post-consumer waste 

and uses it for rPET packaging, following the same objective of 

reducing virgin resin as in Peru.

Ecuador has a 25% target of rPET by 2023 and we expect other countries in 

the region to follow the regulatory trend. SMI welcomes the governments 

involvement. The company has the resources, infrastructure and know-how 

to address potential new regulation.

4 15

37

59

119

2015 2016 2017 2018 2019

Historical evolution of SMI’s Network of Recycled PET suppliers 

Regulations to promote the recycling are a global 

trend that is already impacting our region
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To improve the culture of recycling on its core markets, SMI has developed a strategic partnership 

with NGO Recicla,pe!1 since its inception in 2018. Recicla, Pe! has developed plastic recycling 

collection networks across Peru and has created Recicla, Pues! in Colombia to pursue the same 

efforts there. The NGOs have established strategic partnerships with the region’s main 

bottlers, packaging companies and official authorities. SMI believes that these efforts will 

underpin the creation a sustainability-driven community in the medium term, which will result in a 

reduced environmental impact in the regions it operates.

Approach to Sustainability (cont’d)02

Creating Sustainable 

Our Pillars of

Sustainability

Note 1:For more info, visit: https://reciclape.org/

Seeks to educate and 

raise awareness among 

the population about the 

benefits of recycling PET 

bottles and provide the 

population with the tools 

to do so

+2,000

Volunteers

+270 

Recycling 

Points

+470 Tons

Collected

+1,500 

Recyclers 

Benefited

Other NGOs we collaborate with

Moreover, SMI promotes its vision with clients who are also interested in 

reducing their carbon footprint. Thus, SMI works with them to be able to 

maximize the use of recycled resin. These clients include Coca Cola, AB 

InBev, Nestlé, PepsiCo, among others, most of which establish rPET 

percentage targets in their public sustainability policies. Furthermore, the 

largest CPGs will gradually increase their Recycled PET requirement over the 

next few years. 

Circular Economy

Innovation for Sustainability

Creating Sustainable 

Governance

Communities

Communities 
Strategic Partnerships with NGOs

SMI’s strategic partnership with Recicla,pe!, has significantly helped to raise the community’s 

awareness of the importance of recycling and the circular economy. The NGO has designed 

several projects including recycling contests in Lima’s beaches and plastic collection competitions 

across the nation’s schools. Recicla,pe! has also benefitted +1,500 recyclers by partnering with 

local municipalities and government agencies to facilitate their formalization process, as well as 

providing logistic support and training.
Note: The intellectual property included herein is exclusive property of our clients and have been reproduced 

without alterations or changes, and only for the exclusive purpose of this presentation 
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Approach to Sustainability (cont’d)02

Our Pillars of

Sustainability

Workforce Benefits

SMI has been able to become a regional leader thanks to its workforce. Thus, 

management is focused on bolstering the company’s human capital.

In order to enhance workforce training, SMI implements education initiatives 

including: 

i. Training boot camps and qualification programs for industrial jobs through the most 

well-recognized Peruvian technical institutions

ii. Training programs ("Change Managers" and "Leader’s Program") to strengthen the 

leadership profile of current supervisors and coordinators 

iii. Internal innovation competitions among workers to foster employee participation

Moreover, the company has enhanced its efforts to impose gender equality policies and 

a safe workspace for all, with initiatives such as offering specialized training for the 

prevention of workplace sexual harassment and workshops such as "Entrepreneurial 

Women", which seek to provide economic empowerment to the women partners of SMI 

employees. 

SMI understands that our employees’ well-being is not only dependent on themselves 

but on their families. Therefore, SMI has established a strategic alliance with 

PeruCHAMPS1 to provide basic education scholarships and additional support to the 

children of many SMI employees.

Safety

Developing and successfully executing a well-thought Health, Safety and 

Environment policy has been essential to underpin SMI’s growth over the past 

decade. In its Health, Safety and Environment policy, SMI commits to:

i. Uphold the necessary controls to eliminate potential risks which could result in 

potential injuries, health complications or any other work-related incident, 

ii. Protect the environment by operating in a responsible manner and by using its 

energy resources efficiently

iii. Guarantee worker participation in Health, Safety and Environment related 

activities

iv. Follow every legal requisite regarding Health, Safety and Environment issues

Additionally, SMI has established KPIs to measure and control workplace safety 

such as the Accident Rate Index, which measures the consistency and severity 

of accidents in each of SMI’s plants. As of May 2021, the index has been reduced 

by 75%, compared to the same period in 2020. Furthermore, the company has 

committed to provide health and safety workshops for its employees and keeps 

control of the number of employees trained per year. So far in 2021, SMI’s has 

provided Health and Safety workshops for c. 3,000 employees

Note 1:For more info, visit: https://peruchamps.org/

Empowering lives through the power of education. 

PeruCHAMPS identifies and empowers

underprivileged talented kids (Champs) - academics, 

arts or sports - by providing scholarships to attain 

world-class education

Circular Economy

Innovation for Sustainability

Creating Sustainable 

Governance

Communities

Creating Sustainable 
Communities 
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Approach to Sustainability (cont’d)02

Governance

Our Pillars of

Sustainability

SMI has a holistic approach to sustainability that also includes a layer of 

governance to supervise and measure, in total transparency, the 

implementation of the company’s strategy. 

Our commitment is at every level, starting with the Board of Directors, whose members approve 

and monitor the sustainability vision and targets. 

In 2021, we established our Sustainability Committee

The Board of Directors

Sustainability

Committee

Commercial 

Committee

Cash Flow and 

Working

Capital Committee

Procurement and 

CAPEX

Committee

Frequency of Committee Meetings: 
Will meet monthly and will have the participation of SMI’s 

CEO, Senior Executives from Nexus Group and Senior 

Executives from Recicla, Pe! (NGO)

Quarterly, the Committee will report on progress to the 

Board of Directors

Responsibility 1: 
formulating, developing, 

and implementing the 

sustainability targets and 

monitoring SMI’s 

performance

Responsibility 2: day-to-day execution and 

compliance of sustainability policies, enforcement 

of strategies and creation of a culture of 

accountability. It will also work in coordination 

with the sustainability correspondents in each 

country to maintain consistent standards across 

geographies

Committee Representatives: 
The Sustainability Committee is a cross-

functional team co-headed by the Head of 

Apropet – SMI’s recycling arm – and the 

Head of HR, and supported by the Head of 

Integrated Management System

Recycling

Committee

• Responsibilities: Review the day-to-day execution of the recycling 

strategy for SMI

• Frequency of Meetings: Weekly meeting with the participation of 

senior executive

• Reporting: Report directly to CEO and Board of Directors

• Committee Representatives : SMI executives and NG

representatives

Reporting: 
The Sustainability Committee  

will report directly to CEO and 

Board of Directors 

Circular Economy

Innovation for Sustainability

Creating Sustainable 

Governance

Communities

The Board of Directors will monitor closely the implementation of our 

sustainability and recycling strategies
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Approach to Sustainability (cont’d)02

Our Pillars of

Sustainability

Certifications 

SMI is committed to implement the highest-quality Health, Safety and Environment procedures in its operations to protect its workforce from potential work-related 

risks or threats.  Hence, since 2015, SMI has worked to obtain the ISO 45001 certification, which ensures compliance with international Health & Safety standards. As of 2021, 

SMI has obtained this certification for its main three plants located in Peru, Ecuador and Colombia, and it is focused on certifying its other plants in upcoming years to guarantee 

best-in-class practices at a regional level. Moreover, the company has also obtained the ISO 14001 certification for its Peru, Ecuador and Colombia operations, which validates the 

implementation of environmentally friendly practices. Other SMI’s international certifications include ISO 9001, which ensure a best-in-class and consistently improving product 

quality, and FSSC 22000 certification which validates global packaging standards and quality controls to ensure packaging suitability.

9001:2015 45001:2018 14001:2015

Requirements: 

 Strong customer focus 

 Motivation and implication of top management 

 Continual quality improvement 

Certifies: 

 Products consistently meet customer 

requirements 

 Quality is consistently improved 

Certifies: 

 Safe and healthy workplaces 

 Proactive prevention of work-related 

injuries 

Certifies: 

 Global standard of packaging 

 International food standards 

Certifies: 

 Environmental management system 

 Active contribution to sustainability pillars 

Requirements: 

 Systematically improve health and safety 

management 

 Eliminate hazards and minimize risks 

Requirements: 

 Processes enable production of safe packaging 

 Quality controls to ensure packaging suitability 

Requirements: 

 Enhancement of environmental performance 

 Fulfilment of compliance obligations 

Plant Operation Product Environmental

Packaging standards Management systemsHealth & SafetyQuality Management1 2

22000:2020

13

Circular Economy

Innovation for Sustainability

Creating Sustainable 

Governance

Communities

Governance
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Approach to Sustainability (cont’d)02

Greenhouse Gas Reporting

SMI commits to begin monitoring and reporting its Greenhouse Gas (GHG) emissions (Scope 1 & 2). 

For 2020, SMI developed a methodology to measure, and address GHG emissions. This methodology is currently in audit 

with ERM - Environmental Resources Management (External Verifier) - and the results will be published in our next 

Annual Sustainability Report.

Our preliminary results for GHG Scope 1 and 2 show1:

 Scope 1: 0.02 tons of CO2e per ton of PET produced

 Scope 2: 0.39 tons of CO2e per ton of PET produced

 Scope 1 & 2: 0.41 tons of CO2e per ton of PET produced

In the meantime, we aim to reduce our emissions by focusing on the biggest single issue we have identified: to reduce 

our carbon intensity by replacing usage of Virgin PET with Recycled PET. 

This strategy has the potentially highest impact in our GHG emissions, as our pre-production process has the highest 

carbon intensity (see pie chart below). 

Scope 1,
(0.5%) Scope 2, 

(10.3%)

Scope 3 
(only PET resin) 

(89.2%)

As such, given that the GHG emissions per ton of virgin 

resin is approximately 10 times more carbon intensive than 

that of recycled resin, our ongoing efforts to increase the 

percentage of rPET content used in preforms and 

thermoforming products across all of the combined 

operations of the Companies’ and their Subsidiaries will 

generate significant savings in Tons of CO2 equivalent 

emissions per annum. 

Reducing GHG emissions by sourcing more post-consumer waste and 

recycling

1: Figures are not audited. 2: Source: Analysis de Ciclo de Vida de las emisiones GEI de seis escenarios de produccion de bottles, 2019 

69,409 
77,856 

62,510 

160,000 

200,000 

2018 2019 2020 2021 2022 2023 2024 2025

Total estimated GHG emission savings (CO2e Tons) per 

annum for sourcing more recycled resin1

The biggest impact in terms of carbon intensity comes from the pre-production process. In fact, 

according to Libelula2, the production of one ton of Virgin PET generates 3.69 tons of CO2e, while one ton of 

Recycled PET generates 0.37 tons of CO2e. SMI is committed to analyzing potential holistic strategies for 

reducing GHG emissions. 
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Rationale for Framework03
Alignment with the Sustainability-

Linked Bond Principles, 2020
04

15

Through the issuance of our Sustainability-Linked Bonds (“SLBs”), we aim to further use the power of our 

company to address green and social projects that align with our sustainability priorities: usage of rPET 

resin, waste management oriented to a circular economy, people (safety, community involvement, 

employees, recycling awareness campaigns), partnerships with NGOs, governance, among 

others. We hope our issuance of Sustainability-Linked Bond will inspire other similar companies in our 

industry to do the same.

Our framework provides a high-level approach to our SLBs and investors should refer to relevant 

documentation for any Bond transactions.  

The Sustainability-Linked Bond Principles  (“SLBP”), as administered by the International Capital 

Market Association (“ICMA”), are voluntary process guidelines that outline best practices for 

financial instruments to incorporate forward-looking ESG outcomes and promote integrity in the 

development of the Sustainability-Linked Bond market by clarifying the approach for issuance of a 

SLB. 

Our Sustainability-Linked Bond Framework is in alignment with the five core components of 

the SLBP:

1. Selection of Key Performance Indicators (KPIs)

2. Calibration of Sustainability Performance Targets (SPTs)

3. Sustainability-Linked Bond Characteristics

4. Reporting

5. Verification

SLBs are any type of bond instrument for which the financial and/or structural characteristics can 

vary depending on whether the issuer achieves predefined Sustainability/ ESG objectives. In that 

sense, issuers are thereby committing explicitly (including in bond documentation) to future 

improvements in sustainability outcome(s) within a predefined timeline that are relevant, core and 

material to their overall business. SLBs are a forward-looking performance-based instrument. The 

proceeds of SLBs are intended to be used for general purposes; hence, the use of proceeds is not 

a determinant in our categorization.
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Selection of Key Performance Indicator (KPI)4.1

The percentage of rPET content used in preforms and thermoforming products 

across all of the combined operations of the Companies’ and their Subsidiaries 
KPI 1:

Long-Term Goal: 
Achieve an average of at least 50% rPET content used in preforms and thermoforming products across all of the combined operations of the 

Companies’ and their Subsidiaries

Baseline 20191: 10.8% rPET content used in preforms and thermoforming products across all of the combined operations of the Companies’ and their Subsidiaries 

Rationale:

Increasing the percentage of rPET content used in preforms and thermoforming products across all of the combined operations of the Companies’ and 

their Subsidiaries is a key strategy for SMI as our main priorities are to contribute to the circular economy and to reduce the amount of GHG emissions 

from our operations. When considering only PET resin, as of December 31, 2020, approximately 89.2% of our emissions came from Scope 3, with the 

remaining 10.8% coming from Scope 1 (0.5%) and Scope 2 (10.3%). Moreover, given that the GHG emissions per ton of virgin resin is approximately 

10 times more carbon intensive than that of recycled resin, our ongoing efforts to increase the percentage of rPET content in preforms and 

thermoforming products across all of the combined operations of the Companies’ and their Subsidiaries will generate significant savings in Tons of CO2

equivalent emissions per annum. As such, increasing the average percentage of rPET content is the most material and core action we can focus on in 

the short and medium term as it  allows us to bolster the circular economy in the countries where we operate as well allows as reduce our carbon 

footprint 

Relevant Methodology and Benchmark Reference:

The percentage of rPET content used in preforms and thermoforming products across all of the combined operations of the Companies’ and their 

Subsidiaries is calculated by  dividing (x) the sum of total tons of rPET used for preforms and thermoforming products across all of the combined 

operations of the Companies’ and their Subsidiaries for such period by (y) the total tons of PET and rPET used for preforms and thermoforming 

products across all of the combined operations of the Companies’ and their Subsidiaries for such period

We strictly adhere, and strive to surpass, all local regulatory percentage of rPET content minimums in the countries where we operate

Scope: This KPI applies to 100% of SMI’s countries of operation and to 88% of total packaging produced

1: 2019 was selected as the baseline as it is the most recent year that reflects usual business activities, as opposed to 2020, which was affected by abnormal functioning of collection networks due to stay-at-home orders and different demand in product mixes (less demand for single size servings).
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Selection of Key Performance Indicator (KPI)4.1

The total tons of post-consumer waste managed by the Companies’ and their 

Subsidiaries in their combined operations per annum
KPI 2:

Long Term Goal: 
Assist in building sustainable communities by maximizing the total tons of post-consumer waste managed by the Companies’ and by their 

Subsidiaries in their combined operations 

Baseline 20181: 24,010 tons of post-consumer waste managed by the Companies’ and by their Subsidiaries in their combined operations 

Rationale:

We recognize that SMI’s largest waste impact in the regions we operate are related to the disposal of our packages. As such, we are committed to 

increasing the total tons of post-consumer waste managed by the Companies’ and by their Subsidiaries in their combined operations per annum to do 

our part in increasing recycling practices. We aim to strengthen local waste and recycling infrastructures as well as collaborate with local non-

governmental organizations to expand recycling networks and capabilities. Our effort to expand our waste collection efforts expand the circular 

economy as we sell this waste as raw materials to SME’s that use them for their production processes. In addition, our waste collection efforts spark 

the transition to a sustainability-driven community by creating a value to waste which incentivizes higher recycling participation and they aid in keeping 

public areas clean (such as parks and beaches). This reflects our vision of being a socially responsible enterprise creating a positive impact across 

the countries we operate. 

Relevant Methodology and Benchmark Reference:
The total tons of post-consumer waste per annum is calculated as the total tons of post-consumer waste that the Companies’ and their Subsidiaries 

manages in their combined operations on an annual basis

Scope: This KPI applies to 100% of SMI’s countries of operation

1: 2018 was selected as the baseline as it is the most recent year that reflects usual business activities, as opposed to 2020, which was affected by abnormal functioning of collection networks due to stay-at-home orders and in 2019 we accumulated “waste” that could be recycled in inventories  
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Calibration of Sustainability Performance Target (SPT)4.2

SPT 1.1:

(2023)

 Sustainability Performance Target 1.1: Achieve at least 20% rPET 

content used in preforms and thermoforming products across all of the 

combined operations of the Companies’ and their Subsidiaries for the year 

ended December 31, 2023, which will represent a total estimated GHG 

savings of at least 160,000 Tons of CO2 equivalent for the full year of 2023

 Sustainability Performance Target Trigger 1.1: is calculated as follows: 

the percentage of rPET content used for preforms and thermoforming 

products across all of the combined operations of the Companies’ and their 

Subsidiaries for the year ended December 31, 2023

 Sustainability Performance Target Observation Date: December 31st, 

2023

 2019 Baseline: 10.8% rPET content in used for preforms and 

thermoforming products across all of the combined operations of the 

Companies’ and their Subsidiaries

SPT 1.2:

(2025)

 Sustainability Performance Target 1.2: Achieve at least 25% rPET 

content used in preforms and thermoforming across all of the combined 

operations of the Companies’ and their Subsidiaries for the year ended 

December 31, 2025, which will represents a total estimated GHG savings of 

at least 200,000 Tons of CO2 equivalent for the full year of 2025

 Sustainability Performance Target Trigger 1.2: is calculated as follows: 

the percentage of rPET content used for preforms and thermoforming 

products across all of the combined operations of the Companies’ and their 

Subsidiaries for the year ended December 31, 2025

 Sustainability Performance Target Observation Date: December 31st, 

2025

 2019 Baseline: 10.8% rPET content in used for preforms and 

thermoforming products across all of the combined operations of the 

Companies’ and their Subsidiaries

9.9%
10.8%

9.8%

2018 2019 2020 2021 2022 2023 2024 2025

SPT 1.1:
20%

SPT 1.2:
25%

Percentage of rPET content  used in preforms and thermoforming products 

across all of the combined operations of the Companies’ and their Subsidiaries  

Factors that support the achievement of the 

targets:

 Strong commitment of our Senior 

management on Sustainability Strategy 

 Our main customers are focused on 

increasing the percentage of rPET content in 

preforms and thermoforming products

 Infrastructure built across the region by 

supporting NGOs and collection sites 

 Potential technology advancement in our 

processes

Risks to the targets:

 Extreme events, such as pandemics and 

natural disasters

 Equipment failure, unexpected plant 

shutdown, among other operational factors

 Lack of support from our main clients when 

recycling costs surpass virgin resin costs

 Regulatory uncertainty, for example, related 

to changes in the minimum required rPET 

content by local regulations in countries 

where we operate

Baseline
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Calibration of Sustainability Performance Target (SPT)4.2

SPT 2.1:

(2023)

 Sustainability Performance Target 2.1: Increase the total tons of post-

consumer waste managed by the Companies’ and their Subsidiaries in their 

combined operations to at least 34,000 tons per annum for the year ended 

December 31st, 2023

 Sustainability Performance Target Trigger: is calculated as follows: the 

total tons of post-consumer waste managed by the Companies’ and their 

Subsidiaries in their combined operations per annum for the year ended 

December 31st, 2023

 Sustainability Performance Target Observation Date: December 31st, 

2023

 2018 Baseline: 24,010 tons of post-consumer waste managed by the 

Companies’ and their Subsidiaries in their combined operations

SPT 2.2:

(2025)

 Sustainability Performance Target 1.2: Increase the total tons of post-

consumer waste managed by the Companies’ and their Subsidiaries in their 

combined operations to at least  55,000 tons per annum for the year ended 

December 31st, 2025

 Sustainability Performance Target Trigger: is calculated as follows: the 

total tons of post-consumer waste managed by the Companies’ and their 

Subsidiaries in their combined operations per annum for the year ended 

December 31st, 2025

 Sustainability Performance Target Observation Date: December 31st, 

2025

 2018 Baseline: 24,010 tons of post-consumer waste managed by the 

Companies’ and their Subsidiaries in their combined operations

SPT 2.1:
34,000

SPT 2.2:
55,000

Total tons of post-consumer waste managed by the Companies’ and their 

Subsidiaries in their combined operations per annum 

Factors that support the achievement of the 

targets:

 Strong commitment of our Senior 

management on Sustainability Strategy 

 Robust partnerships with local governments 

and NGOs to increase the absolute tons of 

waste diverted to landfills per annum

Risks to the targets:

 Extreme events, such as pandemics and 

natural disasters

 Equipment failure, unexpected plant 

shutdown, termination of partnerships 

among other operational factors

 Competition from overseas recyclers, 

particularly for the textile segment

Baseline

24,010 

29,982 

21,020 

2018 2019 2020 2021 2022 2023 2024 2025
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Sustainability-Linked Bond Characteristics4.3

The financial characteristics of any security issued under this Framework, including a

description of the selected KPI(s), SPTs, step-up margin amount or the premium payment

amount, as applicable, will be specified in the relevant documentation of the specific

transaction (e.g. Final Terms of the relevant SLB).

For any bonds issued under this Framework, there will be various Trigger Events impacting

the financial characteristics of the security. The occurrence of a Trigger Event will result in

a coupon step-up, accruing from date specified in the relevant bond (or an increase of

the premium, as the case may be). The relevant timing of the potential coupon step-up will

be specified in the bond documentation.

A step-up of the coupon shall be triggered if:

 a KPI has not achieved the SPT on the Target Observation Date (as detailed in the

relevant documentation of the specific transaction);

 the verification (as per the verification section of this Framework) of the SPTs has not

been provided and made public by the time of the Notification Date, as defined in the

bond documentation; or

 the Company fails to provide Satisfaction Notice as of the Notification Date related to

achieving the SPT, each as defined in the bond documentation.

20
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Reporting4.4

Annually, and in any case for any date/period relevant for assessing the trigger of the SPT

performance leading to a potential coupon adjustments, such as, a step-up of our SLB

financial characteristics, SMI will publish and keep readily available and easily accessible

on our website a SLB update included within our Sustainability Annual Report including:

I. Up-to-date information on the performance of the selected KPI, including the baseline

where relevant;

II. a verification assurance report relative to the SPT outlining the performance against

the SPT and the related impact, and timing of such impact, on a bond’s financial

performance; and

III. any relevant information enabling investors to monitor the progress of the SPT.

Information may also include when feasible and possible:

I. Qualitative or quantitative explanation of the contribution of the main factors, including

M&A activities, behind the evolution of the performance/KPI on an annual basis;

II. Illustration of the positive sustainability impacts of the performance improvement;

and/or

III. Any re-assessments of KPIs and/or restatement of the SPT and/or pro-forma

adjustments of baselines or KPI scope

Annually, and in any case for any date/period relevant for assessing the SPT performance

leading to a potential coupon adjustment, such as a step-up of the Sustainability-Linked Bond

financial characteristics, until after the SPT trigger event of a bond has been reached, SMI will

seek independent and external verification of our performance level against the SPT for

the stated KPI by a qualified external reviewer with relevant expertise. The verification of

the performance against the SPT will be made publicly available on our website

SMI may obtain and make publicly available a Second Party Opinion (SPO) and/or other

independent review from consultants with recognized environmental and social expertise to

provide an opinion on the sustainability benefit of this Sustainability-Linked Bond Framework as

well as the alignment to the SLBP. The SPO will be available on the SPO provider’s website.

Annual Verification4.5

ISS will provide an independent evaluation of our Sustainability 

Linked Bond Framework which will be available on their website

ISS is a leading provider of corporate governance and responsible 

investment solutions, market intelligence, fund services, and events and 

editorial content for institutional investors and corporations, globally.
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Disclaimer

This Sustainability-Linked Bond Framework (the “Framework”) does not constitute a recommendation regarding any securities of SMI or any affiliate of SMI. This Framework is not, does not contain and

may not be deemed to constitute an offer to sell or a solicitation of any offer to buy any securities issued by SMI or any affiliate of SMI. In particular, neither this document nor any other related material may

be distributed or published in any jurisdiction in which it is unlawful to do so, except under circumstances that will result in compliance with any applicable laws and regulations. Persons into whose

possession such documents may come must inform themselves about, and observe any applicable restrictions on distribution. Any bonds or other debt securities that may be issued by SMI or its affiliates

from time to time, including any Sustainability-Linked Bond, shall be offered by means of a separate prospectus or offering document in accordance with all applicable laws, any decision to purchase any

such securities should be made solely on the basis of the information contained in any such prospectus or offering document provided in connection with the offering of such securities, and not on the basis

of this Framework.

The information and opinions contained in Framework are provided as of the date of this Framework and are subject to change without notice. None of SMI or any of its affiliates assume any responsibility

or obligation to update or revise such statements, regardless of whether those statements are affected by the results of new information, future events or otherwise. This Framework represents current SMI

policy and intent, is subject to change and is not intended to, nor can it be relied on, to create legal relations, rights or obligations. This Framework is intended to provide non-exhaustive, general

information. This Framework may contain or incorporate by reference public information not separately reviewed, approved or endorsed by the SMI and accordingly, no representation, warranty or

undertaking, express or implied, is made and no responsibility or liability is accepted by the SMI as to the fairness, accuracy, reasonableness or completeness of such information. This Framework may

contain statements about future events and expectations that are “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements are

generally identified through the inclusion of words such as “aim,” “anticipate,” “believe,” “drive,” “estimate,” “expect,” “goal,” “intend,” “may,” “plan,” “project,” “strategy,” “target” and “will” or similar statements

or variations of such terms and other similar expressions. Forward-looking statements inherently involve risks and uncertainties that could cause actual results to differ materially from those predicted in

such statements. None of the future projections, expectations, estimates or prospects in this document should be taken as forecasts or promises nor should they be taken as implying any indication,

assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of assumptions, fully

stated in the Framework. No representation is made as to the suitability of any Sustainability-Linked Bond to fulfil environmental and sustainability criteria required by prospective investors.

This Framework does not create any legally enforceable obligations against SMI; any such legally enforceable obligations relating to any Sustainability-Linked Bonds are limited to those expressly set forth

in the legal documentation governing each such series of Sustainability-Linked Bonds. Therefore, unless expressly set forth in such legal documentation, SMI’s failure to adhere or comply with any terms of

this Framework, including, without limitation, failure to achieve any sustainability targets or goals set forth herein, will not constitute an event of default or breach of contractual obligations under the terms

and conditions of any such Sustainability-Linked Bonds’. Factors that may affect SMI’ ability to achieve any sustainability goals or targets set forth herein include (but are not limited to) market, political and

economic conditions, changes in government policy (whether with a continuity of the government or on a change in the composition of the government), changes in laws, rules or regulations, and other

challenges.


